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Leadership Insight 

Dear Readers,
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As we begin a new financial year, we look forward to a
focus on team capacity building and strengthening our
partnerships. Our team is growing, and we welcome
the new members to the organisation. We look
forward to diving deeper into the community
connections that we build through our interventions. 

Rajesh Krishnan
CEO, United Way Bengaluru

We also celebrated 17 years at United Way Bengaluru
on 30th June 2025.  With time, we have evolved into a
team that has a deep understanding of the
development sector ecosystem. From the revival of
Kaikondrahalli Lake under our ‘Wake the Lake’
initiative to the launch of diverse campaigns across
five thematic areas, our journey has been driven by a
disciplined culture and a shared commitment to
creating real, lasting impact.  We take a moment to
recognize and celebrate some of our exceptional team
members whose dedication and drive embody our
values. 

𝑰 𝒋𝒐𝒊𝒏𝒆𝒅 𝑼𝒏𝒊𝒕𝒆𝒅 𝑾𝒂𝒚 𝑩𝒆𝒏𝒈𝒂𝒍𝒖𝒓𝒖 𝒐𝒏 21𝒔𝒕 𝑱𝒖𝒍𝒚 2016,
𝒂𝒏𝒅 𝒊𝒕 𝒉𝒂𝒔 𝒃𝒆𝒆𝒏 𝒐𝒗𝒆𝒓 8 𝒆𝒏𝒓𝒊𝒄𝒉𝒊𝒏𝒈 𝒚𝒆𝒂𝒓𝒔 𝒊𝒏 𝒕𝒉𝒆
𝒔𝒚𝒔𝒕𝒆𝒎. 𝑻𝒉𝒆 𝒅𝒊𝒗𝒆𝒓𝒔𝒊𝒕𝒚 𝒐𝒇 𝒑𝒓𝒐𝒋𝒆𝒄𝒕𝒔 𝒂𝒏𝒅 𝒊𝒏𝒕𝒆𝒓𝒗𝒆𝒏𝒕𝒊𝒐𝒏𝒔
𝑰 𝒉𝒂𝒗𝒆 𝒃𝒆𝒆𝒏 𝒑𝒂𝒓𝒕 𝒐𝒇 𝒉𝒂𝒔 𝒃𝒓𝒐𝒖𝒈𝒉𝒕 𝒅𝒆𝒑𝒕𝒉 𝒂𝒏𝒅 𝒑𝒖𝒓𝒑𝒐𝒔𝒆
𝒕𝒐 𝒎𝒚 𝒋𝒐𝒖𝒓𝒏𝒆𝒚. 𝑰 𝒂𝒎 𝒅𝒆𝒆𝒑𝒍𝒚 𝒈𝒓𝒂𝒕𝒆𝒇𝒖𝒍 𝒕𝒐 𝒕𝒉𝒆 𝑩𝒐𝒂𝒓𝒅
𝒇𝒐𝒓 𝒕𝒉𝒆𝒊𝒓 𝒄𝒐𝒏𝒕𝒊𝒏𝒖𝒆𝒅 𝒔𝒖𝒑𝒑𝒐𝒓𝒕 𝒂𝒏𝒅 𝒈𝒖𝒊𝒅𝒂𝒏𝒄𝒆. 𝑭𝒐𝒓 𝑮𝒆𝒏
𝒁, 𝒕𝒉𝒆 𝒅𝒆𝒗𝒆𝒍𝒐𝒑𝒎𝒆𝒏𝒕 𝒔𝒆𝒄𝒕𝒐𝒓 𝒊𝒔 𝒂 𝒔𝒖𝒏𝒓𝒊𝒔𝒆 𝒔𝒆𝒄𝒕𝒐𝒓,
𝒐𝒇𝒇𝒆𝒓𝒊𝒏𝒈 𝒂 𝒑𝒉𝒆𝒏𝒐𝒎𝒆𝒏𝒂𝒍 𝒐𝒑𝒑𝒐𝒓𝒕𝒖𝒏𝒊𝒕𝒚 𝒕𝒐 𝒃𝒖𝒊𝒍𝒅
𝒎𝒆𝒂𝒏𝒊𝒏𝒈𝒇𝒖𝒍 𝒄𝒂𝒓𝒆𝒆𝒓𝒔 𝒂𝒏𝒅 𝒄𝒐𝒏𝒕𝒓𝒊𝒃𝒖𝒕𝒆 𝒕𝒐
𝒕𝒓𝒂𝒏𝒔𝒇𝒐𝒓𝒎𝒊𝒏𝒈 𝒍𝒊𝒗𝒆𝒔- 
-



This year, we enter our 7th year of impact with HCL as a partner.  Our collective efforts have contributed
towards the creation of overall safe & conducive spaces for children, where early learning engagement
initiatives and building blocks shape their future with better decision making and intellectual skills.

We began with implementing the ‘Born Learning’
program, refurbishing Anganwadis and
conducting training sessions towards growth and
development of children during the first 1000
days, as well as ECCD training. 

Currently working with 45 centers in the city, we
have gone deeper into strengthening ICDS, working
with close to 800 Anganwadi Workers (AWW) to
make them community enablers. 

Our efforts have also focused on health and
nutrition by organizing health camps, raising
awareness about maternal health, and establishing
kitchen gardens both in Anganwadi Centres (AWC)
and at the individual household level.

community members 
 in 6 years

Reached over

15,000+
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Donor highlight - our journey with HCL

COVER STORY
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CLIMATE ACTION

Wake the Lake

Several lakes that were rejuvenated last year are brimming with the recent rains, are now full and thriving
- Nimbekaipura, Baiyyappanahalli, Kanekallu, and Andakkanakere lakes

 Nimbekaipura 

AndakkanakereBaiyyappanahalli

Kanekallu



A visit by Shri Sharath Kumar Bache Gowda, 
MLA, Hosakote on May 2nd 

to Andakkana Kere

‘One Billion Drops’ campaign has been
launched in the BDA headquarters, as a pilot
towards making all BDA Parks water positive
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EDUCATION FOR ALL

From Doorsteps to Dreams: Usha’s ECCE Journey

Usha, an Anganwadi Helper working at the Ambedkarnagara Anganwadi Centre, Bengaluru, has shown
unwavering dedication in serving the children and families of her community. Situated in an informal
settlement, the Anganwadi Center caters to 10 children. Many parents in the community neglected the
importance of sending their children to the Anganwadis regularly and on time.

One particular case that stands out is that of a
mother who had consistently refused to send
her child to the center due to personal
reasons. Usha, along with the Anganwadi
Worker, noticed the prolonged absence and
decided to take action. Through persistent
home visits and repeated efforts to counsel
the mother, they emphasized the critical role
of Early Childhood Care and Education in the
child’s overall development. They explained
how regular attendance at the Anganwadi
could help lay a strong foundation for the
child’s future learning and health. 

Due to their consistent engagement, the mother
eventually understood the importance of ECCE and
began sending her child to the center regularly from
May. Usha’s efforts do not stop at a single case. Every
day, she and the AWW conduct house visits to ensure
that all enrolled children attend the Anganwadi
Centres. They actively involve community members in
awareness sessions and work tirelessly to ensure
participation. Usha also plays a key role in encouraging
pregnant women and lactating mothers to attend
regular Mothers' Meetings, where they receive crucial
information on nutrition, health, and childcare
practices. Through her commitment, Usha has become
a vital pillar of support in the Ambedkarnagara
community. Her dedication is a testament to the
impact that grassroots workers can have when they
approach their duties with passion and a deep sense of
responsibility.



Wheels of Change: Women Driving Livelihood Progress

Bagepalli Block in Karnataka faced significant challenges in delivering healthcare services to its widely
scattered and remote villages. Poor transportation infrastructure and vast geographical distances often
leave communities, especially vulnerable groups like pregnant women, infants, and the elderly without
timely access to essential medical care.

Primary Health Centres (PHCs) are further constrained by limited mobility, high operational costs, and
inadequate human resources. These factors hinder door-to-door outreach, particularly for services such as
immunizations, maternal care, and disease screenings. To address these gaps, electric bikes (E-bikes)
have been introduced across 9 PHCs in Bagepalli Taluk namely Margankunte, G. Maddepalli, Billur,
Chakavelu, Sivapura, Pathpalya, Joolpalya, Mittemari, and Chelur. These PHCs collectively serve a
population spread across 402 habitations (229 villages and 174 hamlets) in Bagepalli Taluka. 
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INTEGRATED RURAL DEVELOPMENT

E-bikes provide a sustainable and efficient mobility solution:

Enables quick and reliable access to hard-to-reach villages
Improves the reach of immunization programs for children and pregnant women
Supports regular antenatal and postnatal care, awareness drives, and health check-ups
Strengthens outreach for disease screening and monitoring, including tuberculosis, malaria, and non-
communicable diseases

”Earlier, reaching distant villages was a major challenge for us. Many of the villages do not have proper bus
facilities, and I had to walk long distances to deliver medicines or attend to patients. It was physically
exhausting and time-consuming. With the E-bike, I can now travel to these remote locations much faster and
with less effort..”
- PHC worker’



 Villages

299
Hamlets

131

Taluks

4

E-bikes were
distributed at the
DC Office,
Chikkaballapura,
for Primary Health
Centers to
address the issue
of last-mile
connectivity.
These were
provided in
collaboration with
Labcorp and
Marvell. 

Earlier, many of these villages were difficult to access due to long
distances and a lack of reliable transportation. This often delayed
the timely delivery of medicines and healthcare support.
Understanding this challenge, the PHC in-charge reached out to
the teams at United Way Bengaluru and Labcorp with a request
for support. Responding swiftly and positively, both organizations
came together to distribute 20 E-bikes to the women healthcare
workers. 

 Public Healthcare
Centres (PHCs) 

20

The ‘e-bikes’ initiative aims to improve mobility for healthcare
workers, ensuring timely and efficient delivery of medical services
in rural areas. The event marked a significant step towards
sustainable healthcare solutions, promoting eco-friendly
transportation. The presence of key stakeholders underscored the
collective commitment to strengthening healthcare access and
outreach across the Chikkaballapura district through innovative
interventions.
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29 e-bikes provided to PHCs in Chikkaballapura 

INTEGRATED RURAL DEVELOPMENT



Vikarabad
(Telangana)

Palghar
(Maharashtra)

EXPANSION: Palghar & Vikarabad

The new quarter brings an opportunity to expand our work into new locations. In the last
quarter, we conducted initial meetings with government stakeholders to understand the
needs of the communities in Palghar, Maharashtra and Vikarabad, Telangana.



100+ e-autos distributed to People with Disabilities (PwDs) across Bengaluru
with CSR support from GE Aerospace, Fivetran, State Street, Continental,
NTT Data, and Delivery Health.

DIVERSITY, EQUITY AND INCLUSION
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VOLUNTEERING

World Environment Day 

To celebrate World Environment Day on 5th June, corporate volunteers from multiple of our partner
organizations came together to participate in various events across multiple locations. The events
highlighted the importance of taking active steps towards protecting the environment and
contributed to raising awareness about beating plastic pollution, as per the 2025 WED theme.



Alstom
Applied Materials
Caterpillar
Commonwealth Bank of
Australia
Collins Aerospace
Delta 
Empower
GE Aerospace
GE Healthcare

Harro Hoefliger
Kenvue
LM Wind Power
Mediatek
Morgan Stanley
Mphasis
Open Text
Parexel
Pratt & WhitneyVo
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1,545
Saplings planted

535
Trees painted towards

pest control
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Aligning Action with Impact: Our Volunteering & ESG Journey

3,874
Volunteers

127.5 hours
(Average 2.7

hrs/volunteer)

277
kgs of solid waste

collected

38,180
Seed balls made

68
volunteering events conducted

Salesforce
Swiss Re
Target
UiPath
Ujjivan Small Finance Bank
UL India
Wells Fargo
Wesco
Zebra

VOLUNTEERING
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PEOPLE & CULTURE

Formation Day & Rewards and Recognition

UWBe celebrated its 17th Formation Day on June 30th, with the team coming together to reflect on
the years gone by, and recognising the contributions of members for Q4 and the Annual year 2024-
25 of the organization.

17 UWBeYears of 



Recently, Sriram took over as the Director for Partnerships and Impact and is focusing on fostering
effective partnerships with academic institutions and other like-minded organisations to strengthen the
projects of United Way of Bengaluru. Sriram has been instrumental in UWBe receiving many awards and
accolades over the years. Sriram has represented UWBe in various forums as a speaker and participated
in many panel discussions, giving widespread visibility and networking for the organization.
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CHAMPION of CHANGE

Formation Day & Rewards and Recognition

Internship Program 

Sriram joined United Way of Bengaluru in 2021 as
Director–Projects. He comes with a strong background
and experience in project design, management and
implementation of over 20 years. As part of the senior
leadership team, he lays great emphasis on the impact
focus of the projects with clear definitions and
documentation. He has contributed to strengthening
the project planning, design by bringing in a clear focus
on impact-aligned frameworks and setting up systems
for monitoring, evaluation and assessments. He
believes in keeping up to date with the new
developments in the sector and is now focusing on
concepts like Social Return on Investment studies and
value-added evaluation methods. 

Sriram Ananthanarayanan 

As we have continued to build our internship program, we have had the chance to work with interns
bringing in various different perspectives and skills to strengthen our existing programs. Some of our
current internship projects include:

BSc Economics, Mathematics, and Statistics students conducted a data-backed analysis of STEM labs
across government schools, evaluating how STEM exposure influenced students to pursue related
careers, and if it impacted girls’ enrollment in secondary and higher education.

BSc Economics, Mathematics, and Statistics students developed a working empirical model to
estimate annual silt deposition in percolation wells constructed under the One Billion Drops
campaign, helping to plan for optimal desilting frequencies and ensure long-term functionality of
percolation wells.

An International Relations & Global Studies student is working on documenting and developing
sustainability practices for the organization, advocating for project synergy, accountability, and
transparency. This aims to improve the longevity of our interventions by tying in community
engagement and reinforcing local economies in the projects.
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Communications
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Communications

https://www.linkedin.com/feed/update/urn:li:activity:7340677277757648898


United Way Bengaluru (UWBe) is a part of United Way Worldwide, the largest NGO network of over
1,100 chapters in 36 countries. Since 2008, UWBe has been dedicated to working in underserved
locations and marginalized communities. Over 17 years, the organization's reach extended beyond
Karnataka to fifteen other states, with a special focus on remote areas and aspirational districts. United
Way Bengaluru works in five key areas: Climate Action, Education for All, Integrated Rural Development,
Diversity, Equity & Inclusion (DEI) and Volunteering. Aligned with its mission, the organization brings
together unified efforts from CSR partners, civic bodies and local communities to work collaboratively
towards solutions. The organization carries a global image with a 'local heart' committed to creating
meaningful change in the lives of the local communities.

Flagship Campaigns

United Way Bengaluru www.uwbengaluru.org
Building No. 5, 3rd Floor, Crimson Court,
Jeevan Bima Nagar Main Road, HAL 3rd Stage,
Bengaluru, Karnataka 560075

Follow us on

VISION

United Way Bengaluru envisions a world
where all individuals and families achieve
their human potential through education,

income stability, and healthy lives.

MISSION

United Way Bengaluru seeks to
improve lives by mobilizing the caring

power of communities around the
world to advance the common good.

About Us

https://bit.ly/3s8z3wX
https://bit.ly/3s8z3wX
https://bit.ly/3s8z3wX

